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16 August 1963 


MEMORANDUM FOR: General Carter 

Mr. Kirkpatrick 


I suggest we re-examine our practice of having senior STATINTL 
official., a.paciaUy the DC1. .end letter, t o foreigner.. ^ ^ 

Recently a c ongratulatory letter to| 

Leaked. 

I know the advantage, to Agency componmt. of having a 
‘eonct^lwthe^dUng 

aid ha. alway. .ugge.ted that the letter never be left with 
reC^ient. 

1 - uflee st we need a procedure for the secure handling os a 
read«nd-r.“rn ba.i. of .uch letter., and al.o that a J“£f * 

catioini. needed for u.e of .uch a letter. I per.onally believe 
practically all such messages can be handled ora y. 

have discussed the subject with Mr. Helms who shares my 
sentiments. 


cc: JExDir \ 
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ACTION 

approval 

COMMENT ~ 
concurrence - 


DIRECT REPLY 

DISPATCH 

FILE 

INFORMATION 


PREPARE REPLY 

RECOMMENDATION 

RETURN 

SIGNATURE 


Remarks! I never have agreed with the principle 
of sending a lot of letters abroad over the DCI 
°! 8 Jr Jl S but ^ previous DCI seemed to want 

“CT.: Tt^thi. i. exclusively a DD/P 
problem, and if Mr. Helms shares yoor senti- 
ments. then X think the solution i" very stop . 

no more letter, to foreigner .except fort 

that will be shown to them and retained in 
fileSs 


cct Gen. Carter 
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fold here to return to sender 

FROM: NAME. ADDRESS AND PHON ENO. 

Executive Director 
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